
PSP/TSP Workshop Daily Plan 
 Activity 

Mon L1: Welcome and Introductions 
AM L2: Challenges to Software Engineering Education 

 L3: PSP Measurement 
 E1: PSP Measurement 
 L4: PSP Estimation 

Mon 
PM 

E2: PSP Programming Assignment 

Tues E3: Assessing Data Quality 
AM L5: Exercise 2 Outcomes 

 L6: PSP Planning 
 E4: Conceptual Design and PROBE 

Tues L7: Program Quality and the PSP 
PM L8: Software Design and the PSP 

 E5: Design Review 
Wed E6: Code Review 
AM E7: Process and Product Quality 

 L9: Teaching the PSP 
Wed L10: Overview of the TSPi  
PM L11: TSPi Launch and Strategy 

 E8: TSPi Launch and Strategy 
Thur L12: TSPi Planning and the TSPi Tool 
Am E9: Make a Project Plan 

Thur L13: TSPi Quality I (Metrics and Data Integrity) 
PM E10: TSPi Coaching I (Quality) 
Fri L14: TSPi Quality II (Inspections and Testing) 
AM E11: TSPi Inspection 
Fri E12: TSPi Coaching II (Personnel Problems) 
PM E13: TSPi Coaching III (Assessment) 

 L15: Teaching the TSPi 
Sat L16: Curriculum Issues Discussion 
AM L17: Certification for PSP Developers 

 L18: General Discussion and Conclusion 
 
subject to change 


